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SHEDIAC BAY WATERSHED ASSOCIATION INC.
Constitution
As Amended October 28, 2024

1.0 NAME

1.1 The organization described by these by-laws shall be called the “Shediac Bay Watershed
Association” (SBWA).

2.0 JURISDICTION

2.1 The SBWA will function according to its purpose within the boundaries of all watersheds
draining into Shediac Bay.

3.0 PURPOSE

3.1 Watersheds play a pivotal role in the hydrological cycle by collecting and channeling rainfall,
melting snow, and surface water into rivers, lakes, and oceans. They serve as natural
boundaries that guide water flow and are crucial to maintaining the health of ecosystems.
Beyond being sources of drinking water, healthy watersheds preserve animal and plant
habitats, improve air quality, support diverse ecosystems, and enable recreational activities.

3.2 The Shediac Bay Watershed Association is dedicated to preserving and enhancing the health
of our watershed and the quality of our water. We achieve this by educating the public,
government, and businesses about the importance of a healthy watershed for the well-being
of plants, animals, food sources, and recreational activities. While we are committed to this
mission and support our staff in their efforts, achieving our goals requires additional funding
and a targeted action plan.

4.0 Principles of Operation:

4.1 Vision: A healthy watershed that preserves the quality of our waters and the health of our
ecosystems.

4.2 Mission: Our mission is to preserve and enhance the quality of our watershed, for people
and wildlife.

4.3 Focus: Our focus is the preservation of our ecosystems, including the wetlands, sand dunes,
forests, rivers and streams, that sustain life in our marine and freshwater environments, as
well as protecting the water quality within the Shediac Bay watershed.
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4.4 Stakeholders: Our stakeholders include residents within the Shediac Bay watershed
boundaries, local businesses, fisheries and aquaculture, tourists, recreational users, and
municipal, provincial and federal governments.
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5.0 DURATION

5.1 These by-laws shall remain in force until the dissolution of the SBWA, or until amended by
vote at an Annual General Assembly of the SBWA or an extraordinary meeting of the Board of
Directors.

6.0 STATUS

6.1 The SBWA shall be a not-for-profit Incorporation and any revenues or other moneys received
by this Incorporation shall be used in promoting its purpose as described in 3.0.

7.0 Membership

7.1 Membership of the SBWA will include but not necessarily be limited to individuals and
organizations within the community which represent the following community interests:
-natural environment

-social environment

-health environment

-economic environment

-citizens at large

7.2 Membership will be drawn from the interests noted above, based on availability,
appropriateness and desire to participate of individuals and local organizations. The SBWA will
seek to draw as wide a range of expertise as possible in order to achieve its stated purpose.

7.2 Membership will be open to all individuals and organizations identified as stakeholders as
described in Section 4.0, and who agree to support the principles of the SBWA as described in 3.0

7.3 All members shall have the right to stand for election to the Board of Directors at the Annual
General Meeting.

7.4 The Board may invite individuals and organizations to participate on the SBWA as ex officio
members.

7.5 Organizations or individuals will cease to be a member of the SBWA if they withdraw from the
SBWA and they fail to provide active partnering with the SBWA.

7.6 Officials of Federal and Provincial departments and other agencies may be invited to serve in
an ex officio capacity and may be referred to for technical advice and expertise.
8.0 ORGANIZATION
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8.1 General:

a)

b)

The SBWA will be organized as follows: General Membership, Directors; Executive Committee;
Staff.

The General membership will consist of all individuals and representatives as described in
Article 6.

c) The General membership will elect a Board at the Annual General Meeting.

d)

e)
f)

g)

h)

j)

The Immediate Past President will normally chair the Nominating Committee and select any
two Directors to assist in preparing the slate for election at the Annual General Meeting.
The Board of Directors will be comprised of no less than 8 and no more than 20 members.

In the event of a mid-term vacancy for any Director’s position, the board may select a new
Director at any properly convened Board Meeting.

All Directors shall serve in a voluntary capacity. Costs incurred by Directors during the
performance of their duties will be reimbursed upon submission of a claim deemed
satisfactory by the President and Treasurer.

The Executive Committee will be comprised of six (6) officers; President, Two (2) Vice-
presidents, Secretary, Treasurer, and the immediate Past President.

The Board shall elect the Executive Committee from within their ranks at the first regular
meeting following the AGM.

The Executive’s mandate will be to carry out the day-to-day of the SBWA business and decision
making.

8.2 Board of Directors

In fulfilling its purpose, the SBWA'’s Board of Directors will oversee all aspects of activity, including:

a)
b)
c)

d)

f)

g)

h)

Implementation of programs and projects addressing the ecological status of the Shediac Bay
watershed.

Research pertaining to the state of the environment (including the water resource) and make
information available to the public.

Resolution of issues pertaining to the use of resources having an effect on the quality of water
within the Shediac Bay watershed.

Community stewardship through the means of education and other methods of raising
awareness in regards to environmental issues having an impact on the quality of water in the
Shediac Bay watershed.

Classify the watercourse within the Shediac Bay watershed in order to establish a permanent
evaluation model.

The sustainable use of natural resources found within the Shediac Bay watershed having a
direct effect on the quality of water.

Review of reports, studies and other documents that may be prepared by any subcommittees,
and/or the general public and to provide input and feedback as required.

Consider all matters put forward to the SBWA by any of its members relating to the
development of environmental programs or projects.
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i) Consider and render decisions on matters concerning operations, finances, and personnel.
j) Consider all matters put forward to the SWBA relating to the purpose of the SWBA as set out
herein.
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8.3 The President is responsible for the following duties:

a) Planning, calling and chairing all the SBWA meetings.

b) Guiding, directing and motivating the SBWA as required.

¢) Upholding and enforcing these by-laws.

d) Overseeing preparation of the SBWA reports and other documentation required.

e) Chairing the Hiring Committee and overseeing staff.

f) Ensuring that major expenditures and service contracts are properly tendered as deemed
necessary.

g) Serving as chief signing officer.

h) Chairing the Executive Committee.

i) Representing the SBWA to the media and general public; or appointing one or more
individuals as representatives, as required.

j) Executing the SBWA activities as directed by the Executive Committee and the Board.

8.4 The two (2) Vice-presidents are responsible for the following duties:

a) Serving as President in that Officer’s absence.

b) Serving as a SBWA signing officer.

c) Assisting the President as required both in the General Membership and on the Executive
Committee.

8.5 The Secretary is responsible for the following duties:

a) Ensuring that minutes of meetings and the SBWA correspondence has been prepared and
distributed in a timely manner.

b) Serving as a SBWA signing officer.

c) Assisting the President as required both in the Board and on the Executive Committee.

8.6 The Treasurer is responsible for the following duties:

a) Ensuring the SBWA's financial records are accurate, current and supported by verifiable
documentation; reporting to the Board on the state of accounts.

b) Serving as a SBWA signing officer.

c) Assisting the President as required both in Board and on the Executive committee.

d) Ensuring preparation of a proper annual financial statement.

e) Providing financial and/or accounting advice to the Manager.

8.7 The Manager is responsible for the following duties:
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a) Organize and coordinate meetings.

b) Organize public presentations.

c) Organize volunteer events.

d) Prepare funding proposals.

e) Write reports.

f) Serve as liaison with various government agencies.
g) Communicate through media.

h) Oversee office administration.

8.8 Committees

The Board of Directors will maintain three standing committees (as defined in Annex 1), and may
establish ad hoc committees in order to undertake special studies, projects or reviews of matters
that are of interest to the SBWA:

a) Each committee will be chaired by a member of the Board and the Chairperson will liaise with
the Board of Directors at meetings.

b) Each committee will work in close collaboration with the BOD of the SBWA and its
membership.

c) Each committee will meet as required to fulfill its mandate.

d) Members of committees will be selected as required and established by the committee.

8.9 Terms of Office

a) All Directors will be elected for one-year terms.
b) Directors may reoffer for positions on the Board.

9.0 MEETINGS
9.1 The frequency of the SBWA meetings will be as follows:

a) Members will meet annually at the Annual General Meeting and are encouraged to attend
the Regular Board Meetings.

b) At the SBWA’s Annual General Meetings, the SBWA will review the President’s Annual
Report and the Treasurer’s Report.

¢) The Board will meet at least 6 times during the year, which will be open to the public.

d) Extraordinary meetings will be called at the President’s discretion or upon request from any
three (3) Directors of the Board.

9.2 The President is responsible for planning, calling and chairing all meetings of the Board of
Directors and Executive

a) The President will establish the agenda and issue this with a notice of meeting to all Directors.
The notice of meeting will specify the location, date and time of the meeting.
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b) The agenda and notice of meeting must be sent to Directors at least one (1) week prior to the
date of the meeting. If necessary, telephone calls will be used in lieu of written notice.

c¢) Members wishing to have recommendations, special motions of other items of business
included on the agenda should notify the President at least two (2) weeks prior to the date of
the meeting.

d) The President will, subject to approval of the Directors, establish the rules of order for the
SBWA meetings.
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9.3 The following minimum order of business shall be observed:

a) Approval of the minutes from the last meeting;
b) Business arising from the minutes;

c) New business;

d) Financial Report;

e) Manager’s Report

f) Scheduling of next meeting.

9.4 Quorum:

No business shall be transacted at any meeting unless the requisite quorum is present at the
commencement of the business:

a) For the Annual General Meeting, a quorum will be achieved when twenty (20) or more
members are present.

b) For a regular Board meeting, a quorum will be achieved when six (6) or more Directors are
present.

c) For an Executive committee meeting, a quorum will be achieved when three (3) or more
Executive members are present.

9.5 An attempt will be made to reach consensus. Voting at all the SBWA meetings shall be by
whatever method is deemed appropriate by the President. In all cases, a simple majority will
decide the vote. Only elected members are eligible to vote on condition of having reached the
required quorum unless otherwise stated by the president or acting president.

9.6 In extraordinary cases and for reasons of expediency, the President may choose to poll the
Board or the Executive Committee by telephone or by mail for their decision on matters for which
a meeting cannot or need not be called. Consensus by a quorum of members for either group is
necessary for a decision to be valid.

9.7 Minutes of the proceedings of all Board and Executive committee meetings will be recorded
and kept on file. Copies of minutes will be mailed to all Directors within one (1) week of the
meeting recorded. Copies of all minutes will also be recorded in the SBWA’s corporate record
book.
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10.0 FINANCES

10.1 The SBWA'’s fiscal year shall be the twelve (12) month period beginning the first day of April
and ending the last day of March.

10.2 All funds received through grants, contributions, donations, revenues, interest or fundraising
shall be deposited in their entirety to the credit of the SBWA in accounts at financial institutions
selected by the SBWA Directors.

10.3 Should funds in the Operational Account prove to be in excess of the SBWA’s operational
needs, excess funds may be transferred into long or short-term interest-bearing certificates,
accounts or investments, with all principal and interest being returned to the Operational Account
upon maturity. Such use of funds is subject to approval by the Directors.

10.4 Signing officers for the SBWA will be the President, the two Vice-presidents, Treasurer,
Secretary, and any other representatives appointed by the Directors as deemed necessary. The
withdrawal of funds from the accounts shall require the signature of two (2) duly authorized
signing officers, one of which must be either the President or Treasurer. Such withdrawals shall
be for the business purposes of the SBWA only.

10.5 A complete monthly financial statement will be presented to the Board of Directors at each
of its regular meetings.

10.6 Within thirty (30) days of the end of the fiscal year, the Executive Committee will submit all
its books and accounts to an accountant appointment by the Board for the purpose of an Annual
Audit. The Auditor’s Report will from part of the SBWA’s Annual Report.

11.0 INDEMNIFICATION

11.1 The SBWA shall indemnify any officers or former Directors, or any representatives of staff
serving at the SBWA'’s request, against expenses actually and necessarily incurred by officers,
representatives of staff in connection with the defense of any action, suit or proceeding in which
they are made parties by reason of having been Directors, representatives or staff, except in
relation to matters as to which they shall be adjudged in such action, suit or proceeding to be
liable for negligence or misconduct in the performance of a duty.

12.0 ANNUAL REPORT

12.1 The President is responsible for overseeing the preparation of the SBWA’s Annual Report.
This report will summarize the SBWA'’s activities during the previous operational year, will
present the annual Financial Report, and will set the SBWA budget and critical path for the
upcoming operational year.

12.2 The Annual Report will be presented for acceptance at the Annual General Meeting.
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13.0 RECORDS

13.1 All minutes of Annual, Regular or Special Meetings of the Executive Committee and Directors
and all regular books of accounts and other records of the SBWA shall be kept in the office of the
SBWA.

13.2 These records will be available to all members, by appointment, during normal working
hours. A fee may be charged for this service; at the discretion of the Board.

14.0 CONFLICT OF INTEREST

14.1 Upon appointment Directors must sign a Conflict-of-Interest Declaration. Directors having a
direct financial interest in the SBWA business under discussion shall declare that interest and the
Board shall determine appropriate action regarding the perceived conflict. The SBWA Directors
cannot be recipients of direct financial benefits without prior approval from the Board.

15.0 DISSOLUTION

15.1 The SBWA shall be dissolved, if at a properly convened General meeting, when 2/3 majority
vote of the membership present reaches agreement on a motion of dissolution.

16.0 INTERPRETATION
16.1 The provisions of the Interpretation Act of New Brunswick shall apply to these by-laws.
17.0 AMENDMENTS

17.1 These by-laws may only be amended by the Board of Directors at a properly convened
meeting.



17. Signature of SBWA Executive:

Date:
David Dunn — President
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Date:
Niels Hansen — Vice President
Date:
Helen Hall - Treasurer
4) Date:
Shawn Wilke — Treasurer
5) Date:

Armand Robichaud — Past President
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Appendix |

Standing Committees

1. Finance and Administration Committee:

I.  Proposes and oversees sound financial control systems, including annual budgets and

monthly financial reports;

Recommends and maintains a comprehensive human resource policy, and update the
“Employee Handbook” accordingly;

Recommends human resource needs, including job descriptions, training, compensation
requirements, accommodation; and

Proposes and oversees performance management systems, employee workplans and
performance reviews and appraisals.

2. Policy and Programs Committee:
i. Defines major issues affecting water quality in the watershed,;
ii. Develops policies to guide projects addressing these issues;
iii. Ensures SBWA policies, programs and projects are based in “science”; and
iv. Proposes and/or reviews project funding submissions and performance reports.

3. Marketing, Communications, and Membership Committee:
I. Oversees SBWA's education and public information programs;
Il. Designs a strategy promoting the contribution of the SBWA to the community;
[ll. Designs a public relations strategy focusing on watershed management and water
quality;
IV. Designs a membership recruitment strategy; and

V. Engages the business community to support the SBWA, its goals, and projects
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